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Dear Leif,
As we contlnue our pl.anning for Ëhe next academlc year, I am nlndfuL that

you have been on a Leave of absence for most of thfs year. I am sensitive üo the
fact that you must be. fhfnklng about next year aLso. Like you' we are eager to
avoíd åny repetitlon of the tïauma resuLting from events of lasE sumner and faLl-
and Ëo defuse the occasLonâ1" harãssßent that has continued intennittently since.
ltith this ín mlnd, I am goíng to set dovm some guÍdeLines r¡ilhín which I will expect
you to opetate if you are Co return. I present Chem for your protectl.on as well as
for ours

. Let me start by pLacLng these mâCters iî a contexc set by the special style you
have devel-oped over your years as a Ëeacher, a styLe that evolved through sonetimes
harsh experience and rough going during your first years at.Hotchkiss. It is a sÈyle
ehat r¡ill requlre continuing evoLution as a resuLt of che perhaps even harsher experí-
enee of.recent months. llecause I have been a supportÍve Ì^titness to most of your ex-
periences at HotchkLss" I believe I am fn a good posltion to,comnent.

Ît is faír to say that no teacher Ín my acquaintance has inveseed as much of
hi¡rself in his students as you have, golng way beyond the normally expected calL of
duty to provide friendshlp and moral support. In many cases, if not Ln mosE cãses,
you have adopfed the "ug1y duckllngs'r, lhe youngsters who have not fitted confortably
lnto the l{otchkiss mo1d. Probably the best exampl"es of your unselfish devotlon wete
Ëlre many disadvantaged youngsters who were taken under your wlng in the middLe 60rs
and early 70ts. Most of them would not have survÍved the cuLlure shock of HoÈchkiss
without your supporE. It ís no dÍscredlt to you that on many occasfons they toolc ad-
vontogc of your good will-. Over tha year$ you have been equally $ollcitotls of economi.-
cally over-ådvantaged ugly duckLfngs. Your special efforts involved long counselllng
sessíons in your classroom and irr your offLce, visits ln the dormLtorles durlng che
afËernoons or evenings, occasional overnlght weeltend stâys with you and Sara ln Lime
Rock, the use of students aa baby-sitters r,vhen you and Sara r¡ere away from home. More
often than not the youngsters who r¿ere worltlng wlth you most cLosely vtere al"so part of
the flood Squad and ín recent years the cycling team as r¡e1.1. For someone ¡,rho did not
know any better 1t would be easy to taLk of a Thorne-Thomsen cli.que. It was aLso easy
for the fiae Line beÈrseen leacher and student, between adult and adolescent, to become
blurred, for you and these yor¡ngsters to look on each other prlmarily as friends. lhe
lfnes have become even fuzzf.er rr'here the contacts continued into the vacetíons and into
the periods imnediateLy beyond graduatíon.

Because you never had anythlng cxcept the nost honorable ând most open intentions,
It has been difficuLË for yo_u to belíeve that others eould suspect yor¡ of anything else.
Your own honesty and naÍveté have perhaps bltnded you to ehe lmportance of appe¿¡rancee'
Ëo the fact that what people think may be happenlng .can sometimes be even more d€magíng
than the rruth. Too often the Ëruth is iurpossíble to substancíate. A tighrly-packed
school communíty ís partícu1arly susceptibLe to suspicion and innuendo.
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As you and I have agreed on several occasions in the past, your real troubles
began wheri llotchkiss ceásed Ëo be an aL1-boys school. Teaching styles that were
and are ãbove reproach and beyond suspicion with boys often ralse eyebror¡ts nhen
applied to girls. Visiting ln dormitorLes even for the most innocent form of aca-
demic speciaL help causes problems. Long counselllng sessíons behlnd cl,osed doots
cause probtems. Using Hotchkiss girls as babysitters, especially during the years
since Sara enrolle<l at Bror,ün and therefore rtas âbsent from home, causes Problems.
Canping out in mote1 rooms "the way the bikeys dott causes no problem r¡hen alL rhe
bikeys are boys. I^Ihen one of those bikeys happens to be a girl and especlally r,rhen
there are no other bikeys on the premises, there is a first-class mess.

In the 1-ast analysis, Leif,'the central issue throughout this lengptry disquisiÈÍon
is good judgnent, the sensitivíty to lcnow that for teachers at llotchkiss we must expeet
behavíor that r¿iLl" keep t.hem above suspicíon. No matter hor^r mueh we may drea¡n thaÈ it
is othendise, the special relationship between a Ëeacher and a student ãlways giües the
teacher a preponderate advantage.

All the investigations T have pursued since last sunìmer convince me thãt you have
not beeû guiLty of moralLy improper actions or advances with any llotchkiss students
and that of course includes . I have your assurance of Ëhat and I have the
assurance of all the sËudenËs I have .asked, mosE of $thom are in a positfon to kngw.
You have s-ribstantÍaL si¡Fport from the pareûts of those stúde-uts, even from'qhe parents
of one student about v¡hom there rrere real concerns bgcause of your €ttentiveness. You
aLso have substantial support from your coli.eagues here, though many have been critical
of what they would agree r^7as bad judgment on your part Ln placing yourself ln compro-
nising posÍtions. There Ls widespread confldence l-n your good w1l1, Ín your lntegrity,
and in the unselfishness of your irrtentions. There ís also agreement that rse do not
need and cannot afford more grief like the grief we had this fall.. I have many ques-
tions about the tactÍcs pursued by r in tryLng to bring his daughtet to heel.,
but I have to admit that he wouLd have had no place Ëo start had ft. not been for your
or^tn åceíons.

So much for the bae.kground music. I have gone on at such length because Ehe suc-
cess of your return to your ful1 range of duties åt the sehool depends on yout complete
understanding and acceptanêe of the seûsitlve relationship beËween teåcher and sEudenL
to which I have all-uded specif ÍcaLly above and about lshích much.of thLs Letter is .con-
cerned. Specific testrictions or guidelLnes are ínadequate beyond a very llnlted
scope. Judgment must be learned; it cannot be ordered. I am golng to ask that you
stop usíng llotchkiss gírLs as babysitËers, that you not Èake Hotchkíss glrLs to your
home Ln Lime Rock except âs part, of â group of ètudents, thâE )'ou not be a part of any
co-ed rooming situtatÍon for any group that has anythÍng to do wlth the school. I am
also gofng to remind you thae mal-e faculty visiting in a dormltciry for girls can be
disquieting for residents in that buildtng. Beyond that I must reLy on your common
sense and on your wiLlingness eo seek advice l¡hen Ín doubc. If you do no! grasp fu1Ly
by now the basic reasons for the ûear disaster of the faLl and for some of the questions
raised ín the past, there is not much more I can say.

lhis letter ls intended as a preambLe to any offer to have you return to your full
status as a teacher in September. Before ma'kf.ng that offer, I belíeve I or"e iË to you
and to lhe school to satísfy.myself that, you undersLand the condltfons of your reÈurn,
conditions which essentiaLly invoLve an ínstínctive understandlng of where thlngs have
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gone errong in the past, a wl.llingness,to adrnit that you wefe the archltect of such
pi"¡få*" äs dfd ¿.vefoó, and a dãtermination thât yotl ¡¡ish to avoid the urlstakes of
it" p"rt. I hope thl.s letter can serve as an invitation to address any.queetions'
lf they remaín. can we get together soon for a fo11o¡¡-up ilíscusslon?

Sincerely yours,

/-'>>r\
**h(l

A. WilLiarn O1sen, "Jr'.--*->
Ilead¡naster
the:.lotdhktss Schoot

Mr. T,eff thorne-Thornsen, Jr.
Lime Rock
Connecticut

AllO/ews


